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MAHABUBNAGAR 

7.2.1. Best Practice:  

Title: Transforming Educational Opportunities and Infrastructure 

through Alumni and Community Engagement 

1. Objectives: 

1. Foster Educational Equity: Provide financial and material support to underprivileged 

students, enabling them to pursue education without obstacles. 

2. Strengthen Infrastructure: Enhance college facilities, such as seminar halls and 

classrooms, to create a conducive learning environment. 

3. Promote Alumni Involvement: Encourage alumni contributions for both student welfare 

and institutional development. 

4. Build a Compassionate Community: Inspire the college community to engage in 

initiatives supporting educational and infrastructural growth. 

2. The Context: 

Challenge 1: Many orphaned students at MVS Government Degree College face financial 

challenges, particularly during examinations, which can derail their academic progress. 

Challenge 2: The lack of adequate educational supplies and infrastructure, such as notebooks for 

orphans at Touch Orphanage Home and chairs for college facilities, hampers learning experiences. 



To address these issues, the institution implemented integrated programs that combined alumni 

contributions, faculty involvement, and community efforts to support underprivileged students and 

improve college infrastructure. 

3. The Practice: 

A. Supporting Orphaned Students 

 Alumni funded examination fees for orphaned students, ensuring they could focus on 

academics without financial worries. 

 Educational supplies, including notebooks and pens, were donated to orphaned children at 

Touch Orphanage Home. 

B. Enhancing Infrastructure 

 Alumni contributed ₹15,222 to donate chairs, improving seating facilities in classrooms. 

 Alumni faculty raised ₹22,000 to donate 50 chairs for the seminar hall, enhancing the 

venue’s functionality for academic and extracurricular activities. 

Implementation Steps: 

1. Identify Needs: Collaborate with stakeholders (faculty, alumni, student welfare offices, 

and orphanage management) to assess areas of improvement. 

2. Mobilize Resources: Organize alumni fundraising campaigns and departmental 

contributions to meet financial and logistical requirements. 

3. Execute Donations: Procure resources (fees, supplies, chairs) and distribute/install them 

with proper documentation. 

4. Engage the Community: Celebrate contributions through ceremonies, newsletters, and 

social media updates to foster transparency and inspire further participation. 

 

 



4. Evidence of Success: 

1. Student Welfare: 

o Sponsored students successfully cleared exams with increased confidence and 

focus. 

o Orphaned children expressed improved motivation and academic performance due 

to access to educational supplies. 

2. Enhanced Infrastructure: 

o Additional seating in classrooms and the seminar hall improved the functionality 

of college facilities, enabling better organization of events. 

o Positive feedback from students and staff highlighted the value of the contributions. 

3. Increased Engagement: 

o Alumni participation grew, with more members showing interest in future 

initiatives. 

o Strengthened relationships between alumni, faculty, and the institution fostered a 

culture of giving. 

5. Problems Encountered and Solutions: 

Challenges: 

1. Identifying beneficiaries and infrastructure needs without bias. 

2. Limited resources to scale support initiatives. 

3. Coordination issues among donors, faculty, and administrative staff. 

Solutions: 

 Establish transparent selection criteria and guidelines for donations. 

 Create a dedicated welfare and infrastructure fund for recurring contributions. 

 Partner with local organizations for logistical support. 

 

 



6. Resources Required: 

 Financial: Funds from alumni and community donors for fees, supplies, and infrastructure 

improvements. 

 Human: Active involvement from faculty, alumni, and volunteers to ensure smooth 

execution. 

 Material: Durable supplies and infrastructure that align with institutional requirements. 

 Awareness: Regular campaigns to promote initiatives and inspire community 

participation. 

Impactful Testimonials: 

 "I feel supported and connected to my college community, which gave me the confidence 

to succeed in my exams." – Beneficiary student. (Syeda Masrratunnisa & E. Swathi) 

 "These notebooks and pens make me feel prepared and motivated to study like my peers." 

– Child at Touch Orphanage Home. ( Ravi) 

 "The new chairs have transformed our seminar hall, making it more functional and 

welcoming." – Faculty member.(Afreen sultana & Ruksana Begum) 

By merging student welfare initiatives with infrastructural improvements, this integrated best 

practice illustrates the power of collective efforts in transforming lives and strengthening the 

educational ecosystem. 

 
 



 
 

 
 

 

 
 

 



 
 

 

 

 

 

 

 



 



 



 



 



 

 



 

 



 



Title of the Practice: Community Gardens on campus

1. Objectives of the Practice:

The MVS Government Arts & Science College student community garden aims to promote 

organic gardening while accentuating the need for both production and consumption practices of 

nutritious and environmentally friendly food. When pupils were involved in growing plants, they 

became aware of the significance of perseverance and organization in gardening and the labor that 

goes into generating food. Students acquire a feeling of community, and information dissemination 

ensues as they become engaged not just in their crops but also in those that are their friends.  

2. The Context:

Urban areas are developing quickly, making spotting space for gardening and other activities 

involving plants and land increasingly challenging. As a result, the institution offers a sizable plot 

of land on campus where students can cultivate the plants of their preference and distribute the 

organically produced harvest in the college environment if they are willing to take part in 

gardening but are constrained by a limited amount of space.  

3. The Practice:

Each student participating in this project was given a plat based on the lot taken, and a 27 x 17 m 

area was designated on the campus. For a set amount of time—a year—the student was to keep 

the assigned strip of land. In the third year of this initiative, 77 students took part. Some preferred 

to work alone, while others preferred to collaborate in small groups. Students can select any crop 

they want, from veggies to beautiful flowers. On campus, the farmed produce is put up for sale.  

Every day, after classroom instruction, students work on their garden sections. They are in charge 

of every step of the gardening process; from land preparation to seeding to afterward weeding and 

other planned maintenance like tilling the soil. The only manure utilized is organic; students only 

use biological pest management techniques. When necessary, faculty members provide sporadic 

supervision during this type of experiential education.  

4. Evidence of Success:
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Students learn about various gardening topics, from soil preparation to safeguarding seedlings 

from infestations and illnesses. Students interested in the project received assistance from other 

students and sometimes even college personnel as part of a communal effort. Students learn about 

the practical aspects of food production, including pest identification and methods for preventing 

and controlling them. The space allowed for each student will possibly grow in the future, along 

with the space allotted for this project.  

5. Problems Encountered:

The project's complexity is the key challenge. A few pupils could not finish the work, but the 

majority of students who persisted through the end of the year exceeded those who quit in the 

middle. The upkeep of the plants during holidays and vacation days is another issue. Campus 

gardeners provide assistance during these challenging times.  

6. Resources required:

More land and personnel in the form of support personnel are needed to provide significant income. 
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